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Maine’s Statewide Initiative: Maine’s Statewide Initiative: 
History and BackgroundHistory and Background

Prior to 2000, there was virtually no state Prior to 2000, there was virtually no state 
(federal) funding or OSA prevention staff (federal) funding or OSA prevention staff 
time devoted to college substance abuse time devoted to college substance abuse 
issues issues –– focused solely on Kfocused solely on K--1212

We’ve come a long way in 4 years…We’ve come a long way in 4 years…



Presidents’ Signing Ceremony (1999)Presidents’ Signing Ceremony (1999)

Organized by Raquel Organized by Raquel BoehmerBoehmer of the BABLO of the BABLO 
CommissionCommission

Presidents from Maine’s IHE’s invited to come and sign Presidents from Maine’s IHE’s invited to come and sign 
a pledge to take specific measures towards addressing a pledge to take specific measures towards addressing 
the issuethe issue

Overall sentiment from Presidents was that they felt Overall sentiment from Presidents was that they felt 
underunder--equipped to take the steps necessary to uphold equipped to take the steps necessary to uphold 
the pledge the pledge 

Made it clear that strategic planning, professional  Made it clear that strategic planning, professional  
development, and leadership were essentialdevelopment, and leadership were essential



Maine’s Underage Drinking Maine’s Underage Drinking 
Task Force (2000)Task Force (2000)

Subcommittee focused on college alcohol issuesSubcommittee focused on college alcohol issues

Identified need for more attention and resources Identified need for more attention and resources 
aimed at highaimed at high--risk drinking behaviors and supply risk drinking behaviors and supply 
issues in campus communitiesissues in campus communities

Identified some key individuals from higher Identified some key individuals from higher 
education who were interested in issueeducation who were interested in issue

Developed recommendationsDeveloped recommendations



Underage Drinking Task Force: College Underage Drinking Task Force: College 
Issues Subcommittee RecommendationsIssues Subcommittee Recommendations

1.1. Develop a statewide infrastructure to facilitate efforts among Develop a statewide infrastructure to facilitate efforts among 
Institutions of Higher Education (Institutions of Higher Education (IHEsIHEs))

2. Engage the top level administration of individual 2. Engage the top level administration of individual IHEsIHEs, including  , including  
trustees, presidents and their staff, in addressing alcohol use trustees, presidents and their staff, in addressing alcohol use issuesissues

3. Under the leadership of the administration, 3. Under the leadership of the administration, IHEsIHEs should adopt a should adopt a 
comprehensive plan, allocate sufficient resources, and develop tcomprehensive plan, allocate sufficient resources, and develop the he 
necessary infrastructure to pursue Best Practices for both necessary infrastructure to pursue Best Practices for both 
prevention and response to critical incidentsprevention and response to critical incidents

4. 4. IHEsIHEs should have alcohol policies with clearly outlined should have alcohol policies with clearly outlined 
consequences that are actively publicized and enforced consistenconsequences that are actively publicized and enforced consistently tly 
by all levels of staff and administrationby all levels of staff and administration

5. 5. IHEsIHEs should take action to limit the availability of alcohol and incshould take action to limit the availability of alcohol and include lude 
onon--campus guidelines for alcoholcampus guidelines for alcohol--related marketing and related marketing and 
sponsorships in their alcohol policiessponsorships in their alcohol policies



HEC’s Environmental Management and HEC’s Environmental Management and 
Strategic Planning Training (March 2001)Strategic Planning Training (March 2001)

Five colleges attended with teamsFive colleges attended with teams
Responded enthusiastically to the HEC Responded enthusiastically to the HEC 
environmental approach and planning modelenvironmental approach and planning model
Participants expressed concern that planning Participants expressed concern that planning 
was in vain without continuing support for was in vain without continuing support for 
implementationimplementation
Worked with OSA to seek grant funding to build Worked with OSA to seek grant funding to build 
coalitions on their campus to implement the coalitions on their campus to implement the 
environmental approach, with specific attention environmental approach, with specific attention 
to enforcement and policy strategiesto enforcement and policy strategies



OJJDP Underage Drinking OJJDP Underage Drinking 
Discretionary Grant Discretionary Grant (ends Dec. 2003)(ends Dec. 2003)

Grant funds used primarily to support the work of the Grant funds used primarily to support the work of the 
subgranteessubgrantees::

CampusCampus--Community CoalitionsCommunity Coalitions
HalfHalf--time coordinator on each campustime coordinator on each campus
Policy development/revision and implementationPolicy development/revision and implementation
Enforcement training and supportEnforcement training and support
Other environmental management strategiesOther environmental management strategies

Plus limited support for statewide initiative:Plus limited support for statewide initiative:

HalfHalf--time statewide project coordinator time statewide project coordinator 
Trainings on strategies and issuesTrainings on strategies and issues
Materials/resources for statewide use Materials/resources for statewide use 
HEAPP listservHEAPP listserv



HEAPP TrainingsHEAPP Trainings

Have averaged one training per quarter Have averaged one training per quarter 

More than half of Maine’s More than half of Maine’s IHEsIHEs have have 
participated in one or more of the trainingsparticipated in one or more of the trainings

Attended by “teams” so that other members Attended by “teams” so that other members 
of campus/community get involved of campus/community get involved -- not just not just 
AOD professionalAOD professional

Have been free to all Maine Have been free to all Maine IHEsIHEs (subsidized (subsidized 
by grants)by grants)



Initial trainings were based on more general topics Initial trainings were based on more general topics 
and were planningand were planning--focused such as:focused such as:

Repeat of HEC Environmental Management/       Repeat of HEC Environmental Management/       
Strategic Planning Team TrainingStrategic Planning Team Training
Liquor laws and multiLiquor laws and multi--jurisdictional enforcementjurisdictional enforcement

In the last 1In the last 1--2 years trainings have been more 2 years trainings have been more 
content focused based on needs identified by content focused based on needs identified by 
HEAPP participants. Topics have included:HEAPP participants. Topics have included:

Tactics for working with law enforcement to reduce offTactics for working with law enforcement to reduce off--
campus drinkingcampus drinking
Judicial Affairs and Alcohol Policy (Peter Lake)Judicial Affairs and Alcohol Policy (Peter Lake)
BASICSBASICS-- Brief Alcohol Screening (Dr. John Baer)Brief Alcohol Screening (Dr. John Baer)
TrainTrain--thethe--trainer model for Working with Local Landlords trainer model for Working with Local Landlords 
and Sober Party Hostingand Sober Party Hosting
Campus Policy Campus Policy 
Media AdvocacyMedia Advocacy



Model Drug Laws Summit (Dec. 2002) Model Drug Laws Summit (Dec. 2002) ––
recommendations by the higher education workgroup:recommendations by the higher education workgroup:

1.1. Continue and expand the statewide infrastructure to facilitate tContinue and expand the statewide infrastructure to facilitate the efforts he efforts 
of institutions of higher education under the leadership of a peof institutions of higher education under the leadership of a permanently rmanently 
funded, fullfunded, full--time Statewide Coordinator in the Maine Office of time Statewide Coordinator in the Maine Office of 
Substance AbuseSubstance Abuse

2.2. Increase access to and awareness of all levels of alcohol and otIncrease access to and awareness of all levels of alcohol and other her 
drug intervention, treatment, and recovery support services for drug intervention, treatment, and recovery support services for Maine’s Maine’s 
college and university studentscollege and university students

3.3. Increase campus and community accountability for consistent Increase campus and community accountability for consistent 
enforcement and awareness of alcohol and other drug laws and polenforcement and awareness of alcohol and other drug laws and policiesicies

4.4. Increase beer and wine taxes with revenue dedicated to alcohol aIncrease beer and wine taxes with revenue dedicated to alcohol and nd 
other drug prevention, intervention, and treatmentother drug prevention, intervention, and treatment

5.5. Continue to utilize and implement the college/university Continue to utilize and implement the college/university 
recommendations outlined in the report of the Maine Underage Drirecommendations outlined in the report of the Maine Underage Drinking nking 
Task Force, and expand it to include other drugsTask Force, and expand it to include other drugs



U.S. Dept of Education: Maine’s new grant to U.S. Dept of Education: Maine’s new grant to 
prevent highprevent high--risk drinking on college campusesrisk drinking on college campuses

Awarded summer 2003: almost $400,000 (to be Awarded summer 2003: almost $400,000 (to be 
supplemented by OSA with about $200K in additional supplemented by OSA with about $200K in additional 
underage drinking funds) over the next 2 years underage drinking funds) over the next 2 years 

9 partner schools 9 partner schools –– subgranteesubgrantee coalitions receiving coalitions receiving 
$15K$15K--25K per year25K per year

Primary target is first year students, but through Primary target is first year students, but through 
comprehensive environmental management plancomprehensive environmental management plan

FullFull--time state Project Coordinatortime state Project Coordinator

Professional EvaluationProfessional Evaluation

Increased focus on expanding statewide initiative Increased focus on expanding statewide initiative ––
this summit is the first stepthis summit is the first step



3 “Phases” of SWI development3 “Phases” of SWI development

Phase 1Phase 1: State supports local work to : State supports local work to 
achieve local environmental changeachieve local environmental change

Phase 2Phase 2: State encourages networking : State encourages networking 
across campuses who work across campuses who work 
together/support each other to achieve together/support each other to achieve 
local environmental changelocal environmental change

Phase 3Phase 3: Collective action with goal of : Collective action with goal of 
statewide environmental changestatewide environmental change



HEAPP Current StructureHEAPP Current Structure
Becky Ireland Becky Ireland –– Project Coordinator, role is both to Project Coordinator, role is both to 
support support subgranteessubgrantees and to staff statewide initiativeand to staff statewide initiative
BeccaBecca MatusovichMatusovich –– grant oversight, general guidance & grant oversight, general guidance & 
leadership, named “coleadership, named “co--chair” for grant purposeschair” for grant purposes
Paul Dexter Paul Dexter –– Becky’s onBecky’s on--site supervisor, named “cosite supervisor, named “co--
chair” for grant purposeschair” for grant purposes

Participants at multiple levels (fluid and informal):Participants at multiple levels (fluid and informal):
SubgrantSubgrant coco--coordinatorscoordinators
Other coalition members from Other coalition members from subgranteesubgrantee campusescampuses
Participants in training eventsParticipants in training events
Those who use materials, stay in touch through listservThose who use materials, stay in touch through listserv
Interested partners (MAPP, BABLO, Public Safety, etc)Interested partners (MAPP, BABLO, Public Safety, etc)



Questions we’ll come back to laterQuestions we’ll come back to later
Is it too late to change the name? If not, can anyone think of Is it too late to change the name? If not, can anyone think of 
a better name than HEAPP?a better name than HEAPP?

Is this structure working for you? Is it working for all the Is this structure working for you? Is it working for all the 
various types of participants?various types of participants?

Even if you think this structure has worked for Phase 1 and 2, Even if you think this structure has worked for Phase 1 and 2, 
is it the best structure for moving into Phase 3?is it the best structure for moving into Phase 3?

What benefits/challenges do you (& others from your What benefits/challenges do you (& others from your 
institution) see in engaging in collective work to change institution) see in engaging in collective work to change 
environmental conditions statewide to reduce highenvironmental conditions statewide to reduce high--risk risk 
college drinking?college drinking?

Should we continue to try to engage schools who are not Should we continue to try to engage schools who are not 
involved? If so, how?involved? If so, how?

What/how much involvement do you want in determining the What/how much involvement do you want in determining the 
structure and direction of Maine’s statewide initiative?structure and direction of Maine’s statewide initiative?



Key Contact InfoKey Contact Info

Becky Ireland:Becky Ireland:
bireland@usm.maine.edubireland@usm.maine.edu
780780--50845084

BeccaBecca MatusovichMatusovich
Rebecca.matusovich@maine.govRebecca.matusovich@maine.gov
287287--64156415



To join the HEAPP listservTo join the HEAPP listserv
Send an email to Send an email to 
heappheapp--request@lists.state.me.usrequest@lists.state.me.us
in the body of the message on the first line in the body of the message on the first line 

put only the word put only the word subscribesubscribe
(be sure to delete any automatic signature (be sure to delete any automatic signature 
or confidentiality message)or confidentiality message)

If you received a test message yesterday If you received a test message yesterday 
afternoon, you are already subscribedafternoon, you are already subscribed



More info on the web:More info on the web:

www.state.me.us/bds/osa/www.state.me.us/bds/osa/
prevention/highered/index.htmprevention/highered/index.htm


